
Minutes of the Principal 's 2nd Meeting with the HODS

Date: 217 12076 Time: venue: Prin.ipal's office

Following Heads were present- Dr H N Patel, Mr P A Lashkari, Dr P M Patel, Dr Nikunj Bhatt, Dr Bc Dixit, Dr

lP Patel, Dr P M Patel0cl, Mr. Nilesh Patel , and Mr. RH Sadhu

The Principal welcomed everybody and began the meetang
1 The Principal reminded alt the present to keep in mind the responsibi l i t ies for target of2018

in mind when the co!lege wil l  apply for NAAC Reaccreditat ion (3rd cycl+
2 Principal informed al l ,  about the seminar to be organized by Industrial Chemistry dept on

1" october 2016 in collaboration with lsTAR.
3 ry B S.INTERNAL EVAIUAT|ON

I t  was unanimously decided to replace [Jnits tests as part of internal evaluation by term end

internalexams.
4 Remedial classes & Add On Courses

All HoDs were asked to take up remedial classes as regular activit ies and it  was important to

maintain a detai led record ofstudent present along with theircategory
per semester and the students shouldAt least one batch of add on course should be clone

be motivated to join them.
5 STOCK TAKING

The principal asked al l  the HoDs to check the dept stock and update the register accordingly

6 svllabus Renewal committee
The Principal reminded the Heads to form a syl labus renewal committee at the earl iest and

conduct a relevant meeting by l5 Aus,2016 and submit a report ofthe sameto IQAC The

composit ion for the same was discussed in the earl ier meeting.
7 | Cards

Ajl the staff should insist the studentsto weartheir lCards part icularlyduringtheirtheory

aai 3r?dicalclasses,
i  pcmrrnFnhl  a lumni  Meet

All H"Ds .-€* asked to plan an alumn; meet at the departmental levet This ls to be carried

9 VicePresidentoftheStudents'CentralCommittee
I o. p v patel ,  Head, Physics Dept, was unanimously selected as the Vice President of the

I Students' central Commiftee for the year 2015-17

The meetingended with a vote ofthanks to the chair

@

Dr. Ehav!5h Patel
d/
5h Patel
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Minutes of the Principal 's ^ Meeting with the HODs

Datet 5/3120f6 Time: 12.00 noon Venue: Principal's Oflice

Following Heads were present- DrVK Sinha, Mr PALashka , DrP M Patel, Dr BC Dixit, Dr
JP Patel, Dr C R Gudar, Mr. Rajesh Solanki, and Mr. RH Sadhu, Ms. Ranjni

The meeting ended with a vote of thanks to the Chair.

R P T P, SCI, COLLEGE
ail vrDY IACAR.3E8120.

The Principal welcomed everybody and began the meeting.
1 DETENSION CASES

Al the HoDs were asked to prepare a tentative l ist of detention cases and display the
same on the notice board.
All  Heads were requested not to send students directlV . ln case they have to, the
student must be accompanied with his/her counselor and with ful l  attendance and
other detai ls.
Not less than 50 percent attendance to be considered for extra practical

2 Attendance
All faculty members are requested to ensure that the theory attendance reached the
off ice in t ime so that to consolidate the same in t ime.

3 TY B Sc Unit Test Marks
All Heads are requested to send the ry B 5c Unit tests marks at the earl iest. The
mark sheets should be verif ied properlv before sending them to off ice.

4 online Feedback/ Alumni Membership Forms
The prlncipal requested the heads to see that al l  the ry B 5c students have given the
online feedback. In case, some remain, they are to expedite the same.
Arjunbhai has been asked to send the Alurnni membership forms to al l  depts. at the
earl iest to get the TY B 5c students f i l l  them before the exams.

5 Report of the Remedial/Add on Classes
A I HoDs were asked to send the detai ls of the remedial and add on courses to Mr N
Y Patelto ensure facu ty payments in t ime

6 Practical Exams
it has been decided that i f  the commencement of the Semester ending exams
start ing from 28/3/2016 are postponed , the college wil l  conduct the TY B Sc Practjcal
e ra '19  n  I ' rF  \ame pe r .od ,

f':t,c*\



c
HoDs,Minutes of Dr Nikhil Zaveri's (Group Director CVM) Meeting with the principal and the

Date06/09/2016 Time 3.30pm Venue Conference Hall

The following were present at the meeting: Dr Bhavesh Patel, Dr Nikunj ghatt (leAC) , Dr H N patel, Mr. piyush

Lashka r i ,D rPMPate l {Phy ) ,D rJPPa te l ,D rCRGur ja tMr .NYPate t ,Mr .RHSadhu ,DrpMpa te l ( tC }andMr .
Vijay Pijwala (Office)

1 At the beginning ofthe meeting, the Principal welcomed Dr NikhilZaveri,  the new Group Director
with a bouquetand began the meeting.

2 At the very outset Dr Zaveri spelt out that he is a bridge between institutions and the CVM and that
the Hon'ble Chairman has a lot of expectations from all  the colleges and especial ly from "A,, grade
Colle8es
NAAC PeerTeam's Report and Recommendations
DrZaverithen brought into discussion the Report ofthe previous NAAC peerteam,s report and its
re@mmendations. In response / the Principal Dr Bhavesh Patel read out each recommendation
and appris€d DrZaveriabout the steps taken. The idea istoprepareforthenextNAAC
Reacseditation in March 2018.

t l Role of IQAC
Dr Zave.i emphasized thefactthatthe IQAC is the key inthe college jn achieving its true
potential. lt is the nucleus around which allthe college activities should take place. So he hoped
that regular IQAC meetings are held.

I I I Departmental coals
Dr Zaveri also said that each department has to be active and vibrant. They should set goals to
achjeve a nd a lso study th e best practices of their respective depts. of oth e r A G ra ded cor teges.
They can replicate , adopt or modify practices. Finally when the 55R is prepared, tqAC should
evalua!9 al l the practices and highlight the two best ones.
Each Dept should study all the seven NAAC Criteria and evolve criterion wise best practices.
Dr Zaveri also said that the care should be taken about proper documentation of al l  actjvit ies.
In addit ion he suggested to have departmentalaccreditat ion well before NAAC
Daily Prayer
On behalf of Dr C L Patel, Dr Zaveri asked about the prayer in the morning. On being told that
prayer indeed is played every day, he said, a different prayer should be played on each day ofthe

Vacant Positions in the colleg€
Dr Zaverienquired about vacant positions and the Principal informed him about the same aDour
teaching and teaching positions. Dr Zaveri asked the Principal to furnish a ljst of positions vacant in
both teachint and non teaching. (Encl-o1)
Up gradation ofthe .ollege central Hall
DrZaveri asked the principalto form a committeeto monitorthe workgoin8 on in the central
hall. He also asked the Principal to study the possibility ofcreating a seminar hall with a seating
capacity of about 150 people in the same place. He insisted that LCD Projector should be
instal led in the hall .
The Principalsuggested that one ofthe theatre classroomswould be bettersuited fora semrnar
room. (Encl-oz)
Funds from various Agencies
DrZaveri said that the college should createa committee or a mechanism to explore the
possibility ofgetting fund from various agencies. AlltlEse activities should ofcourse be routed
through IQAC.
Cleanliness on the camDus
D r Zave rj said that a Il the teachers a long with otlEf slaff should eq ua lly fee I respo nsible towa rds
keeping this beautiful college campus clean.
Visits to Hostel ,/c.--'+".\
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Dr Zaveri suggested that the faculty should visit the students' hostel regularly and report the
same to the principal in order to analyze the needs and bring about improvements. Dr Bhavesh
PatelbeingtheinchargeofGirl 'sHostel should send a team there to study the faci l i t ies and
submit a report. (Encl-o3)

IX Advance Planning for Leave
Dr Zaveri said that any leave should be planned in advance and make necessary arrangements to
ensure that teaching is not affected.
Welldetined duties
Dr Zaveri said that al l  the addit ional duties that are al lotted should be well defined so that the
facultv concerned can take advantase when applving for API

XI Celebration of National festivals

Dr Zaveri also conveyed Dr C L Patel 's orders that al l  national festivals should be properly
celebrated in the collese for that the Students' central Committee should olav an active role.

xtl Remedial classes/ gfidge coufses for Weakersections
Dr zaveri enquired about any remedial classes in the college. The Principal informed him that
remedialteaching is in facta partofthe t imetable. Dr Zaverisu8gested thatthe colle8e should
conduct a Bridge Course in major discipl ines including English by deflning the gaps in knowledge
and ski l ls and design 10 or 15 hour courses accordingly . The college should think of a mechanism
to identify slow learners . Dr Zaveri opined that online tests can be conducted with keys to
senerate results and easilv identifv such learners instantlv .

x l Feedback System
The principal informed about the exist ing feedback system and the areas that are covered. Dr
Zaverisuggested that a question about t imely completion of syl labus should also be incorporated
in the feedback.
lT Ini t iat ives
With regards to lT init iat ives in the colle8e, the Principal informed about LCD enabled
classrooms, Wl-Fl Campus, Internet labs, Knowledge repository, Mobile communication platform,
bulk SMS package etc. Dr zaveri suggested a free mobile app called Teno which was being used in
SEMCONI successful ly. He said that the colle8e should ensure that students use the knowledge
repositorv for sreater benefit.
Reouirements of the college
The HoDs raised the issue of parking problem faced by the faculty. Dr Zaveri promised to look into
the matter. He also asked the principal to Bive list of requirements with estimated cost.

3 Princioal 's Presentation
The Principal then made the presentation to apprise Dr zaveri of al l  the init iat ives the college has
taken in the last three vears after the NAAC reaccreditat ion in 2013. The presentation included
detai ls about orientation for new students, orientation for sc,sT,oBc students(under Equal
opportunity cel l),  Student Counseling, Exit meetingofTY Bsc students, onl ine feedback system,
MOUs with other institutes and industry, research grants etc.

i Principat Bhavesh Patel suggested to Dr Zaverithat al l  the 7 "A" graded colleges of CVM need to
work together as a team and share each othe/s best practices to improve their quali ty which wil l
result in an improved NAAC Grade in the coming cycle. DrZaveri was happy with the suggestion
and assured the principal concrete steps wil l  be taken in this direction.
Dr NikhilZaverisuggested that he would l ike to have one meeting in the college every month. He
also felt that The Office superintendent and his team must visit class rooms and prepare reports
to improve their condit ion and maintain their cleanliness.

l Dr Zaveri ,  the Principal and al l  the HoDs also visited the central hal l  to check the work. The team
also visited room number 08 (Lecture theater) to check the possibility of converting it in to Seminar
room. The room has al l  the potential and its location is also such that anyone from CVM may use it
without disturbinB college working. However, college is running short ofclass room and not in a
position to sacrifice a class room, as informed by Principal

The meeting ended with a vote ofthanks to the chair

Dr. Bhavesh
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