Minutes of the Principal‘s 2nd Meeting with the HODs @

Date: 2/7/2016 Time: Venue: Principal’s Office

Following Heads were present- Dr H N Patel, Mr P A Lashkari, Dr P M Patel, Dr Nikunj Bhatt, Dr BC Dixit, Dr
JP Patel, Dr P M Patel(IC), Mr. Nilesh Patel, and Mr. RH Sadhu

The Principal welcomed everybody and began the meeting.

1 The Principal reminded all the present to keep in mind the responsibilities for target of 2018
in mind when the college will apply for NAAC Reaccreditation (3rd cycle).

2 Principal informed all, about the seminar to be organized by Industrial Chemistry dept on
1% October 2016 in collaboration with ISTAR.

3 TY B Sc INTERNAL Evaluation

It was unanimously decided to replace Units tests as part of internal evaluation by term end
internal exams.

4 Remedial Classes & Add On Courses

| All HoDs were asked to take up remedial classes as regular activities and it was important to
maintain a detailed record of student present along with their category

ii At least one batch of add on course should be done per semester and the students should
be motivated to join them.

. 5 STOCK TAKING
The principal asked all the HoDs to check the dept stock and update the register accordingly.
6 Syllabus Renewal Committee

The Principal reminded the Heads to form a syllabus renewal committee at the earliest and
conduct a relevant meeting by 15 Aug, 2016 and submit a report of the same to IQAC. The
composition for the same was discussed in the earlier meeting.
7 I Cards
All the staff should insist the students to wear their | Cards particularly during their theory
and practical classes.
8 | Departmental alumni Meet
All HoDs were asked to plan an alumni meet at the departmental level. This is to be carried
| out by Dec. 2016
|9 Vice President of the Students’ Central Committee
i Dr P M Patel , Head, Physics Dept, was unanimously selected as the Vice President of the
| Students’ central Committee for the year 2016-17.

. The meeting ended with a vote of thanks to the Chair
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Minutes of the Principal‘s , Meeting with the HODs
Date: 5/3/2016 Time: 12.00 noon Venue: Principal’s Office

Following Heads were present- Dr V K Sinha, Mr P A Lashkari, Dr P M Patel, Dr BC Dixit, Dr
JP Patel, Dr C R Gurjar, Mr. Rajesh Solanki, and Mr. RH Sadhu, Ms. Ranjni

The Principal welcomed everybody and began the meeting.

1 DETENSION CASES

i All the HoDs were asked to prepare a tentative list of detention cases and display the
same on the notice board.

ii All Heads were requested not to send students directly .In case they have to, the
student must be accompanied with his/her counselor and with full attendance and
other details.

iii | Not less than 50 percent attendance to be considered for extra practical.

2 Attendance

i All faculty members are requested to ensure that the theory attendance reached the
office in time so that to consolidate the same in time.

3 TY B Sc Unit Test Marks

All Heads are requested to send the TY B Sc Unit tests marks at the earliest. The
mark sheets should be verified properly before sending them to office.

4 Online Feedback/ Alumni Membership Forms

i The principal requested the heads to see that all the TY B Sc students have given the
online feedback. In case, some remain, they are to expedite the same.

ii Arjunbhai has been asked to send the Alumni membership forms to all depts. at the
earliest to get the TY B Sc students fill them before the exams.

5 Report of the Remedial/Add on Classes

All HoDs were asked to send the details of the remedial and add on courses to Mr N
Y Patel to ensure faculty payments in time

6 Practical Exams

It has been decided that if the commencement of the Semester ending exams
starting from 28/3/2016 are postponed , the college will conduct the TY B Sc Practical
exams in the same period.

The meeting ended with a vote of thanks to the Chair.
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Minutes of Dr Nikhil Zaveri’s (Group Director CVM) Meeting with the Principal and the HoDs.

Date06/09/2016 Time 3.30pm Venue Conference Hall

The following were present at the meeting: Dr Bhavesh Patel, Dr Nikunj Bhatt (IQAC) , Dr H N Patel, Mr. Piyush
Lashkari, Dr PM Patel(Phy), Dr J P Patel, Dr C R Gurjar, Mr. N Y Patel, Mr. R H Sadhu, Dr P M Patel (IC) and Mr.
Vijay Pijwala (Office)

i 1 | At the beginning of the meeting, the Principal welcomed Dr Nikhil Zaveri, the new Group Director
. with a bouquet and began the meeting.
2 | At the very outset Dr Zaveri spelt out that he is a bridge between institutions and the CVM and that
the Hon’ble Chairman has a lot of expectations from all the colleges and especially from "A" grade
| Colleges
i | NAAC Peer Team’s Report and Recommendations
Dr Zaveri then brought into discussion the Report of the Previous NAAC Peer team'’s report and its
recommendations. In response , the Principal Dr Bhavesh Patel read out each recommendation
and apprised Dr Zaveri about the steps taken. The idea is to prepare for the next NAAC
Reaccreditation in March 2018.
ii | Role of IQAC
Dr Zaveri emphasized the fact that the IQAC is the key in the college in achieving its true
| potential. It is the nucleus around which all the college activities should take place. So he hoped
| that regular IQAC meetings are held.
iii | Departmental Goals
Dr Zaveri also said that each department has to be active and vibrant. They should set goals to
achieve and also study the best practices of their respective depts. of other A Graded colleges.
They can replicate , adopt or modify practices. Finally when the SSR is prepared, IQAC should
evaluate all the practices and highlight the two best ones.
Each Dept should study all the seven NAAC Criteria and evolve criterion wise best practices.
Dr Zaveri also said that the care should be taken about proper documentation of all activities.
In addition he suggested to have departmental accreditation well before NAAC
iv | Daily Prayer
On behalf of Dr C L Patel, Dr Zaveri asked about the prayer in the morning. On being told that
prayer indeed is played every day, he said, a different prayer should be played on each day of the
week.
v | Vacant Positions in the college
Dr Zaveri enquired about vacant positions and the Principal informed him about the same about
teaching and teaching positions. Dr Zaveri asked the Principal to furnish a list of positions vacant in
both teaching and non teaching. (Encl-01)
vi | Up gradation of the college central Hall
Dr Zaveri asked the principal to form a committee to monitor the work going on in the central
hall. He also asked the Principal to study the possibility of creating a seminar hall with a seating
capacity of about 150 people in the same place. He insisted that LCD Projector should be
installed in the hall.
The Principal suggested that one of the theatre classrooms would be better suited for a seminar
room. (Encl-02)
vii | Funds from various Agencies
Dr Zaveri said that the college should create a committes or a mechanism to explore the
possibility of getting fund from various agencies . All these activities should of course be routed
through IQAC.
viii | Cleanliness on the campus
! Dr Zaveri said that all the teachers along with other staff should equally feel responsible towards
' keeping this beautiful college campus clean.
| viii | Visits to Hostel
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